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• The Scoop is a theatrical lighting term—a large lamp that provides a down-light for stage backdrops •

Drew Ferguson (far left) and 
David Anderson in  

7 Brides for 7 Brothers.

Have you heard the expression, “dance as if no one’s 
watching”?  Drew Ferguson, new member of the 

Board of Directors, cannot remember when he wasn’t 
dancing.  His energy, athleticism, and sheer daring while 
dancing on, off, or even above stage simply astonish; 
and he doesn’t care that everyone’s watching! 

Thanks to their mother, Drew and his sister Stephanie 
were clogging when barely out of diapers.  Drew was 

10 years old when approached through mom Dana 
Ferguson by the late Larry Sorohan, who was directing 
Gold in Them Thar Hills in 1995.  It was the first “signa-
ture” hometown production at the newly re-opened 
Holly Theatre Community Center.  Thus, Drew’s earliest 
memory of the Holly is marching down the aisle dressed 
as a young coal miner.  “I felt weird not to be dancing!” 
says Drew, “But after that experience, I recall a steady 
stream of roles; it became the thing to do, especially in 
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It makes me think of building the 
transcontinental rail line and meeting in the 
same spot from both directions. It’s magic!
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the summers. And my parents became enthusiastic 
supporters backstage.”

A prank played on Colleen Quigley, Maria in Sound 
of Music, is Drew’s favorite recollection.  The von 
Trapp children had painted paper plates as makeshift 
masks and donned sunglasses.  When Maria opened a 
window in one scene during the live performance, she 
was startled by a group of little spooks. She quickly 
recovered from the initial shock and the audience 
never knew!

Drew always liked the physicality of performing; he 
readily volunteered for acrobatic stunts to the astoni-
shment of the audience.  Otherwise, a self-described 
introvert, he tended to ‘hide’ in the chorus. But he 
began enjoying the applause: “Experiencing the high 
that comes from succeeding beyond my comfort level” 
comments Drew, “propelled me gradually into trying 
for leading roles.”  The greatest joy derived from being 
part of something significant—a family of players who 
work together to create joy and laughter for others.  
The sense of belonging was especially important at a 
high-school age, when one is going through a socially 
difficult time.  

“Being on stage helped my career with a skill that is 
normally not developed through other activities.  I speak 
to groups and host many events, and I owe it to the 
theater that I am comfortable in such a public role. The 
Holly taught me that I can be as socially adventurous as 

I was physically adventu-
rous.”

Drew thinks that the 
Holly Theater contri-
butes to the commu-
nity in ways not always 
apparent.  The Holly provides a unique connection 
to the performing arts: over the centuries, theater 
has been the art form that holds a mirror to huma-
nity to enhance our understanding of other people. 
Youngsters can develop literacy, social skills, and team-
work in a safe space.  They get physical stimulation 
and workouts, “where they might have just been playing 
video games!”   

“I wish people could see what it takes to learn a show 
and how many volunteer hours are spent on and off stage.  
Early on all seems no better than ‘organized chaos’,” 
remarks Drew. “Then, during the last few rehearsals all 
of the acting, dancing, and technical aspects come toge-
ther, and what do you know: we have a show! It makes 
me think of building the transcontinental rail line and 
meeting in the same spot from both directions. It’s magic!”

What is most important about the Holly that one 
should remember?  It is what you, our supporters, 
already know.  What makes the many disparate parts 
work is the tremendous amount of love and dedica-
tion of people like Drew Ferguson—and you!
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Musical theater is one of the most complex art 
forms.  It calls on talent and skills in music, 

dance, rhetoric, drawing and painting, construction, 
technology, organization, teamwork—and probably a 
few we forgot; and that’s just to stage a production like 
the recently acclaimed Newsies.  Invisible to you is all 
that goes on behind the scenes to keep the doors of the 
historic building open and to serve you, our customer.

In 2014-15, the Holly was fortunate to complete 
restoration of the outside of the historic theater with a 
new roof, rewiring of the iconic marquee, and several 
other crucial repairs.  At the same time, we identified 
a set of challenges facing us on the inside, to ensure 
the safety and comfort for both players and audience.  
Also vital was expanding the limited artistic possi-
bilities of our stage within the historic limits of our 
building.  

A recent planning 
grant from the Fox 
Theatre Institute (FTI) enabled us to design a plan 
for the needed internal improvements.  They include 
rebuilding the uneven stage floor and refurbishing the 
technical capabilities for even more spectacular and 
safer staging of our productions.  You helped!  
The required matching funds came from 
ticket sales for the specially produced 
Always Patsy Cline and from your 
generous contributions.

Thanks to you, we now have a 
solid plan.  Look for upcoming 
announcements about the next, 
much bigger challenge:  secu-
ring the funds to make the plan 
a reality!

“Thanks to you and the 
FTI, we now have a plan.” 

YOU MADE IT POSSIBLE 
BEHIND

THE 
SCENES
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BY THE NUMBERS

Apicture is worth a thousand words: you can see in the graphics below that 
2018 was another successful year for the Holly Theater as it executed its 

mission of providing quality performing arts entertainment and education in the North 
Georgia area.  

Thanks to patrons and supporters like you, we were able to generate solid revenues 
of $467,726 versus expenses of $402,321. This resulted in an operating margin of 
$65,405. 2018 results were a significant step up from prior years’ modest positive margins.  

We can all be proud that we have:

• Increased our reputation for quality and played to larger audiences
• Made larger than required monthly payments on our mortgage
• Increased our savings account
• Received outside grants and adequate matching funds for special projects.

A notable contribution that the Holly Theater makes to the community is its commitment to 
local suppliers and businesses. In 2018, the Holly spent 56% of all expenses paid out by the 
theater directly in the Dahlonega area. Regionally, we have returned 72% back to the commu-
nity in payments for goods and services. The Holly Theater is a financially sound and respon-
sible contributor to the community and region it serves.

Jim Bailey
Treasurer

ANOTHER SUCCESSFUL YEAR 
FOR THE HOLLY
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Going to the 
show was very 
popular with 
us teenagers.

What eight-year-old boy wouldn’t be star-struck 
by the shaded eyes, tough talk, and souped-

-up car of Robert Mitchum in the 1958 film Thunder 
Road?  

Larry Odom recalls seeing the movie, popular for 
reflecting “local color and situations,” with his parents 
and sister at the Holly Theater.  At the age of 10 or 
12, it was common to be dropped off by parents at 
the Holly to enjoy the only entertainment available 
in town, and be picked up later:  “If kids got out before 
the parents got there, we enjoyed walking freely around 
town.”

Those were different times.  Turning more serious, 
Larry remembers some of the challenges as well.  The 
current Holly Theatre’s box office doors and safety 
exit from the balcony were then the separate box-
-office window and stairs for the town’s black neigh-
bors.  While segregation was the law, Larry recalls that 
people in Lumpkin County got along. “We were all 
poor, just trying to get by.” He adds, “We were taught to 
treat all people with respect.”

“Going to the show was very popular with us teenagers,” 
smiles Larry: “We went there on dates, trying not to get 
caught smooching by the manager, who walked around 

MEMORIES OF YOUR 
HISTORIC HOLLY
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with a flashlight to keep the ‘hanky-panky’ down.”  
Unfortunately, given the rise of suburban, multi-screen 
cinemas, the Holly eventually had to close.

In the early nineties, the community united to 
renovate the run-down building into the Holly 
Theatre Community Center.  Larry was not afraid to 
dirty his hands: in demolition, carrying out materials 
and debris, and cleaning up.  “The Holly helped to 
bring new vitality to the downtown area; and it drew 
from the entire region and not just the city,” says Larry.  
“Naturally, as one of the local bankers, supporting the 
Holly was important to me as a way to give back.”

Larry’s favorite memory is of a candidate’s forum at 
the Holly.  In the middle of the presentation, the air 
conditioning failed.  Larry remembered the promo-
tional church-type fans just printed by the Bank of 
Dahlonega where he worked (now United Community 
Bank).  He ran over to collect them, distributed them, 
and instantly rose to the most popular guy in the 
audience!

Larry really appreciates what the theater offers to 
local youth, providing ways to be active.  “I wish 
I could have had that as a youngster,” he remarks.  
“Opportunities at a community theater like the Holly 
enrich us by exposing local talent and by building the 
talent of our children.  Just think how many children 
went to professional careers in music, theater, or teaching! 
And the economic benefit it provides to the Square busi-
nesses, the restaurants, B&Bs, hotels, and the town, in 
general, should be recognized by all.” 

“As a community, we are proud to have the Holly Theatre 
as a registered Historic Landmark,“ Larry continues. 
“Coming to the building always brings back fond memo-
ries.   I love to attend the concerts and appreciate the 
variety offered.  Indirectly, the Holly programs benefit our 
Bank’s customers.”  

The Holly Theatre has benefited directly from show 
sponsorships by the UCB Bank under Larry Odom’s 
leadership. Happy retirement, Larry, see you at the 
Holly!

MEMORIES OF YOUR HISTORIC HOLLY (CONT.)

“Opportunities at…the Holly 
enrich us by exposing local 
talent and by building the 
talent of our children.”

—Larry Odom
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BE 
BOLD

Many of us have favorite stories about the Holly Theater:  why not 
share yours? Just write an email at info@hollytheater.com, entitled 

“My Story”; and you could see it published in one of the future newsletters!

Please text or call us anytime to share comments, concerns, or suggestions 
at 706-530-5162 or 706-973-7204—We would love to hear from you.

WHAT’S YOUR STORY?

HOLLY THEATRE MISSION 

The mission of the Holly Theatre Community Center Inc., a private not-for-profit 
Georgia corporation, is to preserve, restore, and develop the historic Holly theater to be 

a family-participatory performing arts center that provides cultural enrichment and quality 
entertainment and education for adults and children of the communities of Dahlonega, 
Lumpkin County, and the North Georgia region.

VISION 
We strive to become the premier venue for musical and theatrical entertainment and to be the 
leading educator and proponent of youth and adult community theater in the North Georgia 
region by our 30th Anniversary in 2023.

W W W . H O L L Y T H E A T E R . C O M 7



69 W MAIN STREET, DAHLONEGA, GA 30533

TO BE THE BEST

FROM THE CHAIRMAN

I hope you enjoyed the stories here, none of which would be possible 
without you.  I am delighted to introduce two people who have been 

involved in the story of the Holly Theatre since their childhoods.  The legacy 
continues—many children like them help us now to glimpse the theater’s 
bright future.  Our vision is to be the region’s best!

Drew Ferguson represents the best coming out of the Holly’s educational 
programs. His many talents as an artist and administrator are making a 
great difference to the theater’s current and future success.  Larry Odom 
represents the best in our community, someone who remembers the movie 
theater of old and like you, is excited about supporting the Holly Theatre 
now and in years to come.  

We are grateful to you, who by your attendance at shows and concerts 
provides your vote of confidence in us, and by your support ensures that the 
Holly is forever.  We simply cannot be the best without you!  On behalf of 
the Holly Theatre leadership and our volunteers who make the theater run, I 
thank you.

Ivana Pelnar-Zaiko
Chairman of the Board

Where Community is Always Center Stage
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